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Decision making scenario
When making tough decisions it is a good idea to use the 7 Steps to Decision Making (they are listed below) to help you make the best choice. Read the 4 scenarios and then choose one that would like to find a solution to. Then using the 7 steps, come up with a solution to the problem.
Step 1- Define Your Problem: 
______________________________________________________________________________
Step 2- Gather information and resources: 
______________________________________________________________________________
Step 3- List Options: 
______________________________________________________________________________
Step 4- Weight, compare options:
______________________________________________________________________________
Step 5- Make a decision: 
______________________________________________________________________________
Step 6- Make a plan of action: 
______________________________________________________________________________
Step 7- Evaluate the decision: 
______________________________________________________________________________
